


Foster a culture of innovation within the
organization.
Encourage creative thinking and support
innovation initiatives.
Learn best practices from top global brands.
Innovation is a key component of the
organizational strategy.

In this facilitation, Nick guides Board members and
executives through the essential elements of
fostering a culture of innovation. By sharing best
practices from top global brands, he illustrates how
Boards can encourage creative thinking, support
innovation initiatives, and ensure that innovation is
a key component of the organizational strategy.

Develop and execute strategic plans for
enterprise growth.
Align strategies with long-term goals and
navigate market complexities.
Capitalize on emerging opportunities with
robust strategies.
Gain insights from bestselling books and real-
world examples.

Nick leads a dynamic session on developing and
executing strategic plans that drive enterprise
growth. He combines insights from his bestselling
books with real-world examples to help executives
create robust strategies that align with their long-
term goals, navigate market complexities, and
capitalize on emerging opportunities.



Attract, retain, and develop mission-critical talent.
Create a compelling employer brand and foster a
positive culture.
Leverage technology to enhance workforce
efficiency and satisfaction.
Implement innovative workforce management
strategies.

This topic focuses on innovative strategies for
workforce management, emphasizing how to
attract, retain, and develop mission-critical talent.
Nick shares actionable insights on creating a
compelling employer brand, fostering a positive
organizational culture, and leveraging technology to
enhance workforce efficiency and satisfaction.

Navigate periods of rapid and chaotic change
with practical tools.
Maintain clarity, agility, and resilience in the
organization.
Engage in discussions on leading through
disruptions.
Emerge stronger by effectively managing
change.

Nick facilitates an engaging discussion on how
executives and Boards can lead their organizations
through periods of rapid and chaotic change. 
He provides practical tools and strategies for
maintaining clarity, agility, and resilience, ensuring
that organizations can navigate disruptions and
emerge stronger.



Leverage AI and emerging technologies for strategic
initiatives.
Improve operational efficiency with AI integration.
Address common challenges in implementing AI
technologies.
Create a roadmap for integrating AI into the
enterprise.

In this session, Nick explores how AI and other
emerging technologies can be leveraged to drive
strategic initiatives and improve operational
efficiency. He provides a roadmap for integrating
these technologies into the enterprise,
highlighting the potential benefits and
addressing common challenges.

Prepare for future trends and disruptions in the
business landscape.
Emphasize continuous learning and adaptability.
Implement proactive planning for long-term
success.
Ensure sustainability by focusing on key future
trends.

Nick helps Boards and executives prepare their
organizations for the future by focusing on key
trends and disruptions that will shape the business
landscape. This topic covers the importance of
continuous learning, adaptability, and proactive
planning in ensuring long-term success and
sustainability.



Nick Webb is a number-one bestselling author and one of the most popular keynote
speakers in the world. Nick specializes in speaking about the future of Innovation,
Healthcare, Future Trends, Workplace Dynamics, Leadership, and Technology.
Additionally, Nick serves as the CEO of LeaderLogic, LLC, a management consulting
firm that offers consulting services to top brands. He collaborates closely with boards of
directors of multibillion-dollar companies, aiding them in constructing future-ready
organizations.

Nick's career began as a successful technologist, where
he created award-winning innovations in healthcare,
consumer goods, and industrial technologies. He has
earned over 40 patents from the U.S. Patent Office for
various groundbreaking technologies. Nick is also a
prolific bestselling author, having been published by the
most prestigious publishers. Moreover, he operates an AI
Lab and has recently filed additional U.S. patents in the
areas of Continuous Patient Monitoring and Neuropathic
Analysis of Mood States using Artificial Intelligence (AI).

Nick is the author of several Bestselling Books,
including What Customers Crave, The Innovation
Mandate, What Customers Hate, Happy Work, The
Healthcare Mandate, and Lucid Leadership. Beyond his
writing, Nick has held roles as a Chief Innovation Officer
and an Adjunct Professor at a top medical school. Nick
was honored with a Doctorate of Humane Letters (hon.)
for his contributions to healthcare.

Nick is also an accomplished and award-winning documentary filmmaker. His film, The
Healthcare Cure, was released in 2021 and won the prestigious "Audience Choice
Award" at the Sedona International Film Festival, making it one of the most impactful
films of its kind. Audiences enthusiastically embrace Nick's lively, high-energy, and
meticulously tailored presentations.
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You were phenomenal
Nicholas Webb! You left
everyone at the edge of

their seats!

Cybill G., Chief
Marketing Officer

Amazing Keynote, I
want to say so

much but not even
sure where to start.

You are incredible,
thank you for

giving us all so
many huge
takeaways.

Michelle B., VP of
Client Solutions

Nicholas was very
well received and

great to work with!

The American
Academy of

Dermatology

Great Keynote! Thanks for the thoughtfulness,
inspiration and FUN you put into it!

Rob E., Chief Revenue Officer


